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INTRODUCTION 


The Farm Credit Corporation (FCC) is a federal Crown corporation established in 1959, with the intent to 
provide much needed long-term credit to Canadian farmers. In 1993, the Farm Credit Corporation Act 
(FCCA) was passed giving the Corporation broader lending and administrative powers with an expanded 
mandate to enhance rural Canada. 


FCC is Canada’s largest long-term lender with over 100 offices across Canada primarily based in farming 
communities. Front-line staff are agricultural specialists with farm backgrounds, who understand the 
needs of farmers. 


FCC is governed by a board of directors comprised of a chairperson, a president and not fewer than three 
nor more than 10 other directors with representatives across Canada. FCC reports to Parliament through 
the Minister of Agriculture and Agri-Food while the Financial Administration Act provides for the direction, 
financial control and accountability of FCC and outlines its relationship with the Government of Canada. 


CORPORATE PLANNING PROCESS 


As a Crown corporation, FCC is required to submit a five-year corporate plan summary to Parliament on 
an annual basis. This corporate plan covers the fiscal years 1998/99 to 2002/03. 


FCC's planning cycle is initiated in May when regional and service groups identify major environmental 
factors affecting the Corporation and develop strategic overviews. These overviews, which reflect farmer 
input, form the basis for discussions by the Board of Directors, senior managers and staff members in 
September, when the corporate objectives and related strategies are prepared. The corporate plan is 
prepared for the approval of FCC’s Board of Directors, the Treasury Board and the Minister of Agriculture 
and Agri-Food. Finally, the corporate plan summary is prepared for tabling in Parliament. 


CONTENT OF THE CORPORATE PLAN SUMMARY 


The purpose of this document is to describe the significant issues facing Farm Credit Corporation over 
the next five years and to outline the basic strategies and plans being considered to meet the challenges 
of providing financial services to the Corporation’s clients across Canada. 


Any long-term planning process is, by nature, a continuous process which includes the identification of 
issues and major trends, the development of a vision and Corporate values, the review of objectives and 
goals and, finally, the development of operational and service unit plans. It is necessary to integrate 
these continuous activities into an annual planning/budgeting cycle to facilitate the analysis, review and 
decision making of the Corporation’s future direction. 


The Corporate Plan includes information related to FCC’s Strategic Plan, Operating Plan, Financial Plan, 
Operational Budget, Borrowing Plan and Capital Budget. Both external and internal background 
information is used to develop these plans. 


The Corporate Plan Summary provides a comprehensive summary of FCC’s future strategies and plans 
for responding to client needs. It provides a frame of reference for making current decisions which are 
consistent with long-range development strategies. Finally, it acts as a record of the strategic issues 
identified and the objectives developed by senior management, the Board of Directors and employee 
representatives. 
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AGRICULTURAL ECONOMIC OUTLOOK 


WORLD OUTLOOK 

Improved harvests in 1996 and 1997 are alleviating the tight cereal grain supply situation and high prices 
which have persisted in world markets over the past two years. Both importing and exporting regions 
have experienced larger grain crops, thereby increasing competition for a smaller export market and 
pushing prices downward. 


While cereal grain prices have declined, oilseeds have remained strong due to a robust world demand for 
protein meals used in livestock feed and continued tight supplies of oilseeds on a global basis. Pork 
production remains strong in several locations around the world, despite disease and environmental 
problems in certain locations. Poultry production continues to grow in all regions. As pork and poultry 
markets grow, demand for protein meals and feed grains increases. 


World population is growing at 1.5 per cent per year. In slightly more than three years, world population 
will increase by the equivalent of the current US population. Higher food demand from population growth 
is offset by increased efficiencies and productivities in global agriculture through advances in grain, 
feeding and livestock technology and the transfer and adaptation of existing technology within regions 
and to other regions of the world. 


GLOBAL TRADE 

World wheat trade has decreased from 100 million metric tonnes (mmt) in 1993 to 91 mmt in 1996. World 
trade in coarse grains has fluctuated between 96 mmt and 105 mmt over the same period. Canada’s 
share of the wheat trade is 18 to 20 per cent and its share of the coarse grain trade is four to five per 
cent. The trade outlook will be impacted primarily by the developments and potential increases in 
production in China and Russia which are currently major importers. To illustrate these countries potential 
impact on grain trade, consider China’s increased coarse grain production from 148 mmt in 1982 to 251 
mmt in the last crop year, an increase equivalent to two times total Canadian grain output. 


Canadian cattle exports soared to a record 1.45 M head in 1996 primarily driven by aggressive buying 
from US packers. In 1996, live hog exports to the US soared to 2.78 M head, an almost 60 per cent 
increase over 1995. Live hog exports are expected to slaw over the next few years as slaughter capacity 
in western Canada increases. 


CANADIAN AGRICULTURE 

The outlook for the agriculture economy as a whole is cautiously optimistic . Domestic demand is 
flattening for primary products but increasing for value added products. Growth in world trade is expected 
to increase and Canada is poised to capture a good share, particularly in the red meats market. The hog 
industry is expected to experience further expansion and consolidation of units, and structural change in 
the processing and support sectors. 


FARM RECEIPTS 


Farm Cash Receipts and Operating Expenses 
Higher operating expenses more than offset an increase in receipts on Canadian farms in 1996, resulting 
in an eight per cent decline in net cash income compared with 1995 (excluding CROW pay-out). 


A strong livestock sector accounted for most of the five per cent growth in total receipts in 1996. Receipts 
for the year reached $28.4 B. Livestock revenues, which rose eight per cent compared with 1995, stood 
15 per cent above the average for the 1991 to 1995 period. Canada’s hog industry turned in a strong 
performance with a 29 per cent rise in receipts. Revenues from poultry and eggs jumped 16 per cent. 
Cattle and calves receipts held their own, in spite of the cattle inventory cycle peaking in 1996. 


Crop receipts were up just four per cent for the 1996 year, but remained 34 per cent above the 1991 to 
1995 average. Program payments to farmers continued to slide, accounting for only four per cent of total 


receipts as compared to 16 per cent in 1992. Operating expenses jumped eight per cent to $22.9 B, due 
to higher costs for feed, crop and hail insurance, land rental, fertilizer, machinery and heating fuel. 


Farm Cash Receipts for the first nine months of 1997 totaled $21.7 B, slightly above the year ago figure 
of $21.6 B according to Statistics Canada. Crop receipts dropped three per cent from the same 1996 
period, livestock receipts rose five per cent and government payments rose two per cent. 


Canadian Farm Income ($000,000) 


1994 1995 1996 1997 1998 1999 


Realized Net Income 2,994 2,392 4,687 3,243 2,865 2,936 
% change inRealizedNI | si -7.79% 95.94% -30.81% -11.66% | 2.48% 


Source: WEFA - (includes Crow Payout) 


Federal and Provincial Support for the Agriculture Industry 

Federal and provincial government expenditures in support of the agri-food sector peaked in 1991/92 ata 
combined total of $9 B. Government expenditures have since declined steadily except for a blip in 
1995/96 caused by the WGTA pay-out. Federal government payments are forecast dramatically lower in 
1997/98 with total expenditures expected to be $3.7 B, down from $9.0 B in 1991/92 and in fact, will be 
lower than provincial expenditures in support of the agri-food sector. 


FARM DEBT OUTSTANDING 


At December 31, 1996, farm debt was a record $27.2 B, an increase of six per cent from 1995. Both non- 
mortgage debt and mortgage debt increased in 1996 by eight per cent and three per cent respectively. 


Most non-mortgage debt was owed to chartered banks (65 per cent). Other non-mortgage debt lenders 
were credit unions (19 per cent) and the Farm Credit Corporation (two per cent). Most mortgage debt (31 
per cent) was owed to federal government agencies (primarily FCC). Other major lenders were chartered 


banks (18 per cent), private individuals (15 per cent), provincial government agencies (17 per cent) and 
credit unions (nine per cent). 


Farm Debt Outstanding 


Billions 


Source: Statistics Canada 


CANADIAN AGRI-FOOD EXPORT AND PROCESSING 


Canadian export of primary agricultural products is a major component of total agri-food exports and will 
continue to be in the future. However, the development of value-added processing is steadily increasing 
and must continue to do so as global competition of primary goods brings with it the tightening of margins 
and competition for export markets. 


Agribusiness 

International and domestic markets are becoming characterized by higher value products. In response to 
evolving consumer demand and significant market growth, opportunities will continue to arise as the 
Canadian food and beverage processing sector integrates itself into the North American market, pursues 
expanding offshore markets and generally becomes more global in its orientation. 


In order to prosper in the 21st century, the food and beverage processing sector will require: adjustment 
to a global production structure and regulatory framework; a higher level of competitiveness by investing 
in partnerships and in knowledge; improved interface with agricultural producers and distributors; and the 
investment necessary to increase its supply capacity to fully exploit market opportunities. 


Investment in Agri-food 

The domestic consumption of food and beverage has been and will continue to be the most important 
market for the vast majority of Canadian agriculture and food industries. Specifically, at the factory-gate, 
food and beverage processors had total sales valued at $51.8 B in 1996, with sales growing at an annual 
average of six per cent since 1993. Exports accounted for about 16 per cent of this value and are 
growing more rapidly than domestic sales. ) 


CANADIAN LAND VALUES 

Current research indicates that income per acre, (price & yield) is a major influencer on farmland value. 
Global, national, provincial, and community issues will, in turn, affect demand for land in any given area. 
Spin-off from a strong growing economy has increased competition for land. The key components 
influencing returns change from time to time. However, the grain price cycle, input costs, and US farm 
policy will influence land prices over the planning period. A growing livestock industry has contributed to 
a demand for land to grow feed grains and spread manure. FCC expects land prices to continue to 
increase through 1998, but at a much slower rate than in the past two years. 


SUMMARY 


The Canadian agricultural economy is affected by growing global trade and a strong competitive position 
relative to the US. The demand for credit was a record high in 1996 and remained strong through 1997. 
Overall, the Canadian farmers’ balance sheet is healthy at 85 per cent equity and is comparable to the 
US farmer balance sheet. Land values have been increasing steadily for the past four and one half 
years. Farmers are diversifying and adding value to primary production thereby improving net incomes. 


One indicator of a weaker agricultural economy is an expected decline in net farm income resulting from 
increased cost of inputs, lower grain prices and less government program payments. Also the termination 
and pay-out of the Crow benefit drove farm incomes to record high levels in 1996 and this may have 
helped drive demand for credit. Land values are expected to increase at a much slower rate than in the 
past two years. Recent interest rate trends upward may dampen the demand for credit. 
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PORTFOLIO OVERVIEW 


FCC's lending volumes have grown consistently since 1992-93 ($277 M) to 1996-97 ($1,403 M) and are 
on target to reach $1,478 M in 1997-98. As noted in the enterprise analysis below the portfolio mix 
remains relatively stable, with the exception of “value-added” and “other income sources’. 


Portfolio Trends 


Cash crops and dairy account for nearly 75 per cent of FCC’s loan portfolio. With FCC’s mandate 
changing in 1993, there is some growth in value-added and other income sources, which are slightly 


lowering the share of the portfolio occupied by conventional lending. New lending is following the same 
basic trend. 


FCC Portfolio By Enterprise 
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FCC Lending by Enterprise 
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Loan Purposes 

Land purchase continues to be the most significant loan purpose, although it is trending downwards as 
loans for buildings and equipment trend upwards. Purchase of quota and refinancing (Includes land debt 
and other debt) are variable on a year-by-year basis. 


Loan Purposes 
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Arrears 


Arrears are holding relatively constant over the past few years, reflecting much better economic times 
than in the late 1980’s. Considering the growth in the portfolio, arrears have improved even in the last 
three years. Arrears as a percentage of principal not due was 0.6 per cent as at March 31, 1997 
compared to 0.7 per cent as at March 31, 1996. 


FCC Arrears - Years Ending March 31 


$ Millions 


MARKETING 


The agriculture industry faces the challenge of adapting to a fast-moving global economy. For FCC this 
means remaining flexible and responsive to the changing needs of primary producers and agribusiness. 
A number of factors can impact lending risk opportunities and therefore influence the marketing thrust and 
strategies over the planning period. 


MARKETING STRATEGIES AND MAIN ACTIVITIES PLANNED 


The marketing strategies are national and broad-based in nature. At the local level, the Corporation is 
becoming more proficient in reacting to local markets and planning marketing mixes to achieve district 
goals. 


1. Continue research work to improve understanding of customers and markets 

Market research continues to be the underpinning of product development and positioning. FCC’s 
Research support will include research methods, market management tools for front-line staff, customer 
retention strategies, development of a marketing database and tracking systems, and investigations into 
salesforce automation type tools. 


Market research is also invoked as needed to investigate niche markets, determine market potential in 
new or emerging markets, to monitor performance in our existing markets and to help field staff target 
their efforts. 


2. Develop features, products and services to meet identified needs 
FCC is dedicating resources and staff to concentrate on programs for developing farmers. Other areas of 
focus include retiring farmers and the need for intergenerational transfer products. 


Other activities slated for the planning year are reviewing the longer term mortgage products, updating 
the Family Farm Loan and testing of estate planning and family transfer packages for farmers as a 
relationship building tool. 


3. Develop price strategies to achieve organizational objectives 
As a federal Crown corporation, FCC will not position itself to compete on price alone, but maintains a 
policy of competitive pricing. 


4. Deliver the products and services to customers using appropriate channels and costs 

Field staff at FCC are the main delivery channel for products and services. Credit Advisors, Account 
Managers, Field Technicians and Office Assistants serve customers at the office, on the farm and over 
the phone. To date, our Customer Service Centre (CSC) has not dealt with our borrowing customer but is 
an alternate channel of delivery because it processes loans for front-line staff. Other delivery channels 
such as FCC’s alliance partners also deliver products and services to borrowers. 


5. Promote FCC, its products and services through effective advertising, promotion, 
sponsorships, public relations and media relations to create and manage demand 

During the past year, FCC undertook an examination of its market position to identify its unique brand 

advantage in the market place. On the basis of this study, we identified a number of core values and 

performance benefits that were important to our customers and which FCC could deliver with credibility. 


These ideas were fused into a positioning statement, which has been accepted by SMT and the Board as 
the foundation for all FCC marketing activity. FCC’s positioning statement is: 


“FCC understands the complexities of farming. We realize the only way we can help you through good 
and bad times is to get to know you, your operation and your agriculture sector. That way we can provide 
objective advice and develop possibilities suited to your plan.” 


6. Develop the sales and marketing culture at FCC 

A new national marketing team was introduced in 1997 with a mandate to support local initiatives, 
champion the sales process and sales and market planning training. The sales process and sales 
management training continues through refresher courses, national sales manager meetings and training 
for all new staff. This training will be complemented by MLM, the local market-planning module, that will 
be piloted with staff in the1998/99 year. 


MARKETING PROJECTIONS 


FCC projects it will lend $1.32 B in 98/99. This is lower than the amounts projected for the current year of 


1997/98, signalling a greater focus on customer retention and lower demand for credit. 


The four marketing strategies: retention, attraction, expansion, and cost management, are used to 
achieve these goals along with a national marketing mix that is broken down into specific local area 


tactics. 


Lending Projections by Enterprise 1998-1 999 
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FACTORS 


Factors including environmental issues, technological change, farm demographics, changes in the farm 
profile and the activity of other farm lenders are having a significant effect on the business of farm 
finance. 


Environmental Issues 

Environmental issues which may affect their ability to service debt will increase for two traditional farm 

groups. 

e Those operating on the edge of the urban fringe are experiencing the phenomenon known as “urban 
crawl”. This may result in legislative restrictions on those farming operations affecting land usage. 

a Those operating intensive cattle, poultry and hog operations will face the challenge of dealing with 
waste disposal. 

Food quality and safety continues to be an emerging issue of importance. Farmers and agribusiness 

owners and operators may be requiring capital to improve storage, handling and processing facilities to 

meet the requirements of initiatives concerning food safety, such as the Hazard Analysis and Critical 

Control Point System (HACCP). 


Technological 
Technological advancements in biotechnology and selective feeding and breeding developments 
continue to have an impact on agriculture and food production systems. 
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The increasing use of computer technology is also affecting farming. The 1996 Census of Agriculture 
reports that 21.2 per cent of farmers had computers. An Angus Reid study of the same year reported that 
52 per cent of large farms had computers, with the supply managed industries higher at 60 per cent of 
farms. The Internet was accessed by 12 per cent of farms at the end of 1996, while another 12 per cent 
planned to go on-line shortly. Most use the Internet for education and research, commodity prices and 
weather. One third (four per cent of all farmers) have used the Internet to look up goods or services. 


Social / Demographic 

The face of agriculture is expected to change extensively in the next decade with the aging farm 
population. Some rural areas are experiencing depopulation as the death rate exceeds the birth and 
immigration rate. Ontario, Saskatchewan and Alberta have the highest rate of aging farmers with 60 per 
cent over 45 years old, compared to 45 per cent in other parts of the country. This large group of retiring 
farmers will not be interested in borrowing or expansion but in the transfer of assets, insurance needs and 
investments. 


Farm Profile 

While farm numbers over the past five years remain fairly constant, there are important movements 
between income categories. Growth is seen in the higher income groups (between $100,000 and 
$250,000 sales and above $250,000), shrinking numbers in the group with sales between $50,000 and 
$100,000 and little change in the group with sales below $50,000. Census numbers over the long term 
show distinct trends toward fewer total farms and larger farms. 


Market Share 

The following graphs look at FCC’s share of the market in different ways using different sources and 
methods. Combined they provide a picture of FCC’s distribution in the market. As of December 31, 1996 
FCC share of farm debt exceeded 16%. This is up from a low of 14% in 1993. 


Loans Receivable 

FCC’s goal of a five billion dollar portfolio was reached halfway though the fiscal year 1997/98, one anda 
half years ahead of schedule. This growth occurred during a strong economic period with high grain 
prices, significant government subsidies (CROW pay-out), and rising land values. Lower grain prices and 
fewer government subsidies are forces that are expected to weaken demand for debt. On this basis, FCC 
is projecting lending volume to drop in 1998/99 and then resume growth but at a slower pace. 
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GOALS BY OBJECTIVE ' 


In addition to its regular business activities, FCC uses a formal process to determine a number of key 
strategic objectives to be met over the planning period. 


The planning provides a directional focus and benchmarks from which to measure success. As R.M. 
Kanter states, “the planning process must start unlocking the power of imagination of the people at every 
level of the organization so they can contribute to improve or redefine the business concept” “. FCC’s 
planning process is built upon a consultative approach beginning with operations and service group staff 
raising issues facing the Corporation and possible strategies. Issues and strategies are brought to a 
‘strategic thinking session’ where Board members, senior management, selected staff, and stakeholder 
representatives (this year stakeholders included the Canadian Federation of Agriculture, Canadian 
Bankers Association, Credit Union, Department of Agriculture and Agri-Food Canada, and Farm Credit 
U.S.A.), consider the issues of highest priority within the current and future business environment. 
Subsequently strategic objectives and goals are identified to achieve progress during the course of the 
planning period. 


Following are the corporate objectives, together with a general description of the goals FCC will focus on 
during the first year of the plan. 
1. MARKETING 


Objective: To develop, promote and deliver agricultural financial solutions that meet the needs of 
Canadian farmers. 


Goals: Create new products and services which meet market needs of primary producers and 
agribusiness and to advance the sales and marketing culture at FCC by implementing 
Managing Local Markets. 


2. COMMUNICATIONS 

Objective: To proactively and consistently communicate FCC’s purpose, vision and services to all 
external publics and staff. 

Goals: Develop and implement an Internet home page and an Intranet site. Improve FCC’s 


ability to provide service in both official languages to the public and staff to comply with 
legal requirements. Develop and implement an FCC speakers bureau. 


3. HUMAN RESOURCES 

Objective: To realize maximum employee potential through the creation of a comprehensive human 
resources management framework: 

Goals: Develop a succession-planning program, which identifies high potential individuals and 
increases the skill set of those individuals through a management development program, 


to ensure the continuity of FCC's management strength. Review the current pension 
plan to assess whether it meets the needs of the workforce. 


: Objectives cover the planning period, while goals tend to be focused on the first year (1998-99) 
* Rosabeth Moss Kanter, World Class — Thriving Locally in the Global Economy 
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4. TECHNOLOGY / PROCESS REENGINEERING 


Objective: To enhance customer satisfaction and radically improve internal efficiency through business 


Goals: 


process reengineering and the strategic use of technology to position FCC for the new 
millennium. 


Develop and implement the data warehouse as an integrated management reporting tool. 
Continue development of the loan business origination support system (BOSS). Implement 
the reengineered loan maintenance process and the reengineered appraisal process. 
Finalize the conversion and testing of the main computer systems ensuring Year 2000 
compliancy. Develop a technology framework for FCC. 


5. FINANCIAL VIABILITY 


Objective: To enable FCC to work with farm families and agribusinesses to achieve their vision, FCC will 


Goals: 


be financially viable over the long term. 


Develop and implement FCC's integrated risk management program. Develop a 
methodology to measure return on resources employed. Generate average funding costs flat 
to five basis points below government benchmark bonds to contribute to higher margins. 
Achieve an ROE of 6.6 per cent in 1998/99. 


6. PUBLIC POLICY 


Objective: To enhance Canadian agriculture through economic development. 


Goal: 


Ensure FCC is proactive in the development and implementation of corporate affairs and 
public policy and public initiatives by thoroughly understanding shareholder and stakeholder 
expectations. 
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BUSINESS ISSUES 


In addition to its normal operating activities FCC is currently engaged in issues related to integrated risk 
management, Net Income Stabilization Account, co-operation among Crown financial institutions, revision 
to FCC’s financial statement presentation and collaboration initiatives. A description of the more 
significant business initiatives is provided here. 


Integrated Risk Management Framework (IRMF) 

The Farm Credit Corporation has initiated an IRMF project to develop the framework and processes by 
which FCC can identify and manage all the risks associated with the operation of a financial institution. 
An integrated business risk management framework will focus risk management on an institution-wide 
basis. This is necessary to ensure that FCC remains financially sound in order to meet its mandate to 
serve farmers and enhance rural Canada. 


Net Income Stabilization Account (NISA) 

FCC became an eligible participating Financial Institution (Fl) for the Federal Net Income Stabilization 
Account Program (NISA) in May 1996. As of October 31, 1997, FCC holds 27,698 NISA Fund 1 accounts 
totalling $81.4 million. 


At the time FCC became an eligible financial institution to accept NISA deposits, the Corporation was 
seeking an expansion of its mandate, which included the ability to accept deposits. A decision has been 
made not to seek a new mandate at this time. In addition, the Corporation has undertaken an 
assessment of all of its business functions, with a view to strengthening its services to the family farm and 
smail and medium-sized agribusiness and ensuring the products and services offered are done so on a 
financially viable basis. NISA does not fit well with this future direction, therefore FCC is planning to 
reallocate the resources currently used for the NISA program to its core business. 


Council of Crown Financial Institutions (CCFI) 

The Council of Crown Financial Institutions (CCFI), comprised of the Chairs and Chief Executive Officers 
of the Crown financial institutions and the relevant Deputy Ministers, was created in the fall of 1996 to 
provide a forum to identify opportunities for collaboration among CFls and with other organizations. At its 
December 8, 1997 meeting the CCFl acknowledged that the Crowns have fully met the Ministerial 
objectives established in the fall of 1996. Early in 1998 the Council will deliver its Report to Ministers 
together with a Report on Business Activities that will be sent to Parliamentarians and industry 
stakeholders. The report to Ministers recommends that the Council, as currently constituted, be replaced 
by a Council of CEOs which will meet three times per year. Chairs of the CFls and Deputy Ministers will 
be invited to attend one meeting each year. 


Collaboration Initiatives 

FCC has forged many alliances and partnerships in support of new business opportunities. The 
Corporation will strive to make this a natural part of the way it does business and therefore improve the 
products and services offered to clients. During the previous year FCC developed numerous co- 
operative working arrangements and looks to building on them over the planning period. A few examples 
include: 


- Memorandum of Understanding between BDC and FCC 

- Initiatives with Farm Credit Services from the United States 
- Initiatives with other financial institutions 

- Collaboration with EDC 

- Initiatives with Prairie Farm Rehabilitation 


Legislative Amendments 

Farm Credit Corporation continues to seek opportunities to invest in Canada’s dynamic agricultural 
industry, and contribute to the government's policy objectives where it can have an impact. In the last 
Corporate Plan, FCC indicated a desire to seek changes to its legislative mandate. This proposal has 
been deferred pending a reassessment of the need for such changes. 


12 


REVISION TO FCC’S FINANCIAL STATEMENT PRESENTATION 

In its next annual report, FCC proposes to revise the manner in which it portrays the Equity section of the 
Balance Sheet in its financial statements. Currently, the Balance Sheet shows a positive Contributed 
capital amount and a negative Deficit figure with the difference being the net equity of the Corporation. 


rEquitys. cn eri ut lg | 
Deficit cence WE TIS aes OD TP A660, CO] AARNE REG i wR | 
ye TT SW GRUB CST 457, 72 ANSE Za | 


Beginning with the fiscal year ending March 31, 1998, the Corporation proposes to simply state the net 
equity amount on one line and a second line for future retained earnings. 


Net capital contributions 457, (250% 
Retained earnings Base on future earnings 
eter we car Toe nO Se Tet ee UNAS ES 


** In the Notes to the Financial Statements, disclosure of: 
. the date of the rearrangement and the components of the Retained earnings (for a 
minimum of a three year period) and 
- the components of Net capital contributions (for the current period) would comply with 
CICA reporting requirements. 


** In a separate note to the Financial Statements, (on a permanent basis) FCC will report the total 
capital received from the Government of Canada and the statutory limit. 


Currently the Statement of Operations and Deficit shows a Deficit at the beginning of the year figure. 
This descriptor will change to “Retained earnings at the beginning of the year” for the fiscal year ending 
March 31, 1998. Note: This treatment is supported by GAAP (CICA Handbook section 3250.11). The 
OAG has also supported this practice. 
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REENGINEERING 


Reengineering is defined as radical change in business processes to achieve dramatic improvement. 
Reengineering at FCC is driven by a desire to deliver superior service to customers, to reduce the cost 
and time required to deliver loans and loan services and to operate corporate functions as efficiently as 
possible. FCC is entering its third year of reengineering activities. 


STRUCTURE AND PROCESS REVIEW 


In the fourth quarter of 1996/97, FCC underwent a corporate-wide restructuring at which time several 
major process changes were incorporated within Operations. The new structure places national 
responsibility for Operations within five new business units: Farm Financing, Agribusiness, Risk 
Management, Agri-Land and Marketing. Prior to implementing the new structure a review of business 
processes was required to determine if any adaptation of business processes was required for the new 
structure to succeed. The outcome of this review was the establishment of seven new business centres 
in which the majority of operations support functions are now performed: the Customer Service Centre, 
Financial Analysis Centre, Concurrence Centres, Disbursement Centres, Loan Administration Centres, 
Appraisal Centres and the Portfolio Accounting and Systems Support Centre. 


INITIATIVES 


In 1998/99 reengineering will focus on the continued development of technological solutions that enhance 
recently implemented process solutions. Specifically: 


e BOSS - The Business Origination Support System (BOSS) was implemented in October of 1997. 
This tool allows field staff to capture customer data, process and approve loans, and upload this 
information to our loan accounting system using a single electronic interface to which all business 
centres have access. 

e Data Warehouse — The Data Warehouse is a storage site for all types and forms of customer data 
including loan accounting, marketing, NISA and land lease. 

e Marketing Research — Definition of the key variables that determine customer behavior. 

e Loan Maintenance -— Activities that require interface between customers and staff. 

e Appraisal — Additional functionality will be added to BOSS in order to capture and communicate real 
and personal property sales information and prepare market value estimates. 


The BPR team will, in conjunction with Policy & Planning and the Controller's department, review the 


planning, budgeting, forecasting and reporting processes. The goal is to recommend a more efficient 
integrated process that provides more value to the clients of these processes. 
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HUMAN RESOURCES 


Human Resources (HR) will continue to support the Corporation’s strategic direction with high quality 
Human Resource services and a commitment to client service. As FCC continues to change, HR will 
provide a support mechanism for employees. This support is provided through the development of a 
comprehensive human resources framework, which will be the primary focus for the coming year. The 
major components of this framework are described as follows: 


Human Resources Planning 
HR will contribute to the development of a methodology to ensure priority management and sound 
decisions on resource allocation. 


Recruitment and Staffing 
Processes continue to be refined, with a view to balancing the need for a fair and equitable process and 
the need for speed, efficiency and, cost-effectiveness. 


Compensation 
Fiscal 1998/99 marks the first year of full implementation of a new compensation model for FCC. The 
model incorporates broad bands and a variable pay scheme. 


Pension Review 

During the fiscal year, FCC will conduct a review of the pension plan provided to its employees. FCC has 
participated in the Public Service Superannuation Plan since its inception. However, with the impact of 
changing demographic characteristics and the needs of members of the workforce, there is some 
question of the fundamental principles of defined benefit plans. 


Succession Planning and Management Development Program 

To ensure meeting the long-term governance needs of the Corporation, a succession planning and 
management development program will be developed this year. FCC will consider ways by which high- 
potential employees can develop skills and expertise in ways other than traditional learning environments. 


Sales and Marketing Skills 

Besides the Sales and Sales Management course, which is an ongoing component of the core curriculum 
at FCC, the former Credit Advisor Development Program will be redesigned to include development of 
Field Technicians, Office Assistants and Field Secretaries. 


A program will be developed for field Office Assistants and will focus on basic sales strategies: retention, 
expansion, attraction and cost management. 


FCC will implement a pilot, review and rollout of the Managing Local Markets (MLM) process. The pilot 
phase provides participants with the information, tools, processes, and coaching skills needed to manage 
customers and markets according to profit potential. 
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TECHNOLOGY 


The Corporation depends on technology to provide solutions for business units to reduce workload and 
the cost of delivery. FCC’s challenge is to balance the speed and diversity of solutions with quality and 
the need to integrate disparate systems. The Corporation has a strategic technology plan for the 
components of Technology Architecture, the Data Architecture and Applications Architecture. 


Technology Architecture 

FCC's strategic technology direction is to move from a predominantly mainframe environment to a 
client/server environment. This direction was started in the 1996/97 fiscal year with the installation of 
Hewlett Packard servers, a Unix operating system and an Oracle database. Additionally, Pentium PC 
technology, the Windows NT operating system and Microsoft Office (97) were introduced in the 1997/98 
fiscal year. 


The telecommunication network that connects field, district and service centres with Corporate Office 
computing facilities has undergone major enhancements. The need to move large volumes of information 
grows within the organization results in the need for better connectivity, reliability and larger bandwidth for 
improvements to response times and reliability. The telecommunications infrastructure will continue to be 
monitored and enhanced as the need for communications services grows. 


Data Architecture 

A Data Architecture is currently being developed. The Architecture identifies what data will be stored, 
where it will be stored, how it will be managed and how it will be kept current and accurate. The Data 
Architecture is currently focused on data areas being addressed in the Data Warehouse. In the future it 
will expand to encompass other aspects of FCC data. This Architecture will also incorporate future 
application repositories. 


Applications Architecture 

The Corporation has restructured through centers of expertise located across the country. Employees will 
need to access this expertise regardless of location and clients will need to access the pooled talent. The 
objective of the Application Architecture is to enable the new national structure and provide access to 
pooled talent by allowing data and information to be easily accessed and shared throughout the 
company. Additionally, where possible, FCC pursues an application strategy of purchasing commercial 
software packages. In-house software development is carried to support specialized business processes. 
This strategy integrates applications at the data level. Future application procurement and development is 
guided by established guidelines and will enable business processes through client/server technology. 
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FINANCIAL PLAN 


The 1998/2003 Financial Plan provides details of FCC’s forecasted financial results for the five fiscal 
years from 1998/99 to 2002/03. Key financial issues are described here and the tables presented show 
the financial position of the Corporation through to the year 2003. 


Comparative Results From Last Plan 

In the 1997/2002 Corporate Plan document, the 1997/2002 Financial Plan section did not include a $50 
million capital injection from the shareholder. However, included at the end of the Corporate Plan 
document was an Addendum stating the effects of the capital injection on the 1997/2002 Financial Plan. 
The capital injection results in a saving in interest charges due to a reduction in capital borrowings, which 
is partially offset by an increase in income taxes. The net effect is an improvement in net income of about 
$2 million per year. As a result of the capital injection, the debt-to-equity ratio is 1.1:1 lower than would 
otherwise be the case. 


Economic Outlook and Assumptions 

The 1998/99 to 2002/03 Corporate Plan presents a generally optimistic economic outlook for the 
agricultural sector. The prices offered for most cash crops have fallen in the last year due to improved 
world supply and some market positioning by the EEC and United States. Despite the slump in prices of 
cash crops, the farm economy is relatively strong in all regions of the country and interest rates are 
relatively stable. 


Economic assumptions are as follows: 

e Net realized farm income is relatively stable for all plan years, approximately $3.0 billion per year. 

e Interest rates will increase slightly, with the five-year borrowing rate increasing from 5.5 per cent in 
1998/99 to 6.1 per cent in 2002/2003. 

e Land values are expected to remain relatively constant over the planning period. This is consistent 
with the realized net farm income forecast. 

e Financial projections are based on a generally favourable economic climate. 


Summary of Results 

While some year over year growth will continue, lending volumes are $1.0 billion lower than in the last 
plan. Income levels are expected to remain similar to those in the last plan, while there will be an 
improvement to key financial ratios as a result of improved margins and slower loans receivable growth. 


KEY FINANCIAL ISSUES 
The major issues that impact the Financial Plan results are highlighted below. 


Capital Structure 

The debt-to-equity ratio is a key measure of the Corporation's financial viability. In this Financial Plan, the 
debt-to-equity ratio improves compared to the last plan. The ratio achieved at the end of 2001/02 is 8.6:1 
compared to 8.9:1 in the last plan. This is due to a decrease in debt levels required to fund the lower 
asset levels. 


Net Income 

Net income for the five-year period ending March 2002 decreases by $24 million from the $252 million in 
the last plan. The decrease is mainly due to lower loans receivable balances, and higher prepayments 
and buydowns, partly offset by increased margins. The return on equity averages 7.7 per cent during the 
planning period, above the Government of Canada’s long term cost of capital which is in the 6.0 per cent 
range. 
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MANAGEMENT'S KEY FINANCIAL TARGETS 


Management's key financial targets over the planning period include: 


J] 1997198 [1998799 | 1999/00 | 2000/01 [2007702 | 2002703 | 
Loans Receivable 
Net Loan Disbursements 
Net Income aT NADLO |i NETO 91] wat Seas. eli ABO loge 60.9 Na ab | 
Equity 

Reeturrd om Equity Soca. col oes ABER] iavinee iG :| ata ROEa Rag 7-Ga| bie Bema OT | 
Debt-to-Equity ("1 rn 10.8 oth ga iO Jo vane 7 [a e962 Ha ET 
Real Estate 127 {AD [mace ABO] Seow 7s | wis gel Maal >| aes | 


Loans Receivable 

Loans receivable are expected to increase from $5.3 billion to $6.6 billion by the end of the planning 
period. Lower disbursements of $1.0 billion are partly offset by $0.2 billion due to a higher rate of 
retention. Principal maturing at end of term is $3 billion lower due to a change in product mix, with a 
lower percentage of lending in one-year products. 


Net Loan Disbursements 

Net loan disbursements decrease, for the five years ending March 2002, from $8.0 billion in the last plan 
to $7.0 billion in this plan. This plan assumes steady growth each year of the plan, but at a slower pace 
than the last plan. The reduction in disbursement volume reflects the view that the agricultural economy, 
while stable, may not continue to grow as rapidly as it has recently. There will be a shift in effort toward 
customer retention, retaining or moderately increasing market share, and improving financial ratios 
market share, and improving financial ratios. 


Dividends 

The Board of Directors has approved a dividend policy. At the discretion of the Board, the Corporation 
will pay dividends to its shareholder, the Government of Canada, equal to 10 per cent of the prior year's 
net income, excluding recoveries of amounts previously written down on property acquisitions. Payment 
of dividends is reflected in this plan. 


Financial Outlook 

The current plan reflects a shift in emphasis from the last plan. The last plan emphasized aggressive 
portfolio growth throughout the planning period. In this plan, portfolio. growth will proceed at a slower 
pace, while there will be an increased emphasis on retention of existing customers and improving 
financial ratios. As a result, the Corporation will make more rapid progress toward achieving an 
appropriate capital structure. The debt-to-equity ratio improves significantly, to 8.0:1 by the end of the 
planning period. 


Net income and return on equity are slightly lower in the current plan, mainly due to reduced portfolio 


growth and to an increase in the estimated administrative expenses in the later years of the planning 
period. Most of this is offset by an improvement in margins and in portfolio retention rates. 
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Farm Credit Corporation 
Statement of Operations and Deficit 
1998-2003 Financial Plan 


Net loan and investment income 


($ millions) 

| i i P | i ape ) 
= eae | =I ame 
| |Actual ||Forecast||Plan | |Plan |Plan | |Plan [Plan | 
'1996/97 | 1997/98 [1998/99 1999/00 | |2000/01 |2001/02 | 2002/03 

Loan and Investment income al I ah 
_ Interest revenue | | | | 
Loans receivable | 406.4 415.0)| 445.4); 471.5 490.7|| 504.6) 515.8 
Short-term investments 13.4 17.0 25.8|| 28.7 29.0 29.1 29.3 
419.8 432.0 471.2 500.1 519.7 Se EW/ 545.1 
Interest expense i 278.1 297.8 329.1|| 343.7 349.0|| 352.6 356.5 
278e1 297.8 329.1 343.7 349.0 352.6 356.5 
Loan and investment income PELE 134.2|| 142.4|| 156.4 170.8}; 181.1/| 188.6 
__ Charge for loan impairment 24.0 20.3 24.6 27.8 24.3|| 24.0 24.7 


Lease and Real Estate Income 


Property revenue 


Interest expense 


Net lease and real estate income 


Other Income 


| Net Income Before Non-interest 
Expenses 


Non-Interest Expenses 


Administration expenses 


| Net income before income taxes 47.2 47.1 46.0 45.8 60.9) | 69.2 74.2) 
Provision for income taxes 6.6 6:3 9.1 6.9 10.9 0 9.2 
\Net Income 40.6 40.8 36.9||  38.9/[  50.0// —_60.9| 65.0 
Deficit at beginning of the year (698.5) (660.6)| | (623.2)| | (589.6) | (553.4)| | (507.4) | (451.5) 
Dividends (2:7) (3.4) (3.3) (2.8) (3.9) (5.0) (6.1) 
Deficit at end of the year (660.6) (623.2)|| (589.6)|| (553.4) (507.4)|| (451.5)|| (392.5) 
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Farm Credit Corporation 
Balance Sheet 
1998-2003 Financial Plan 


($ millions) 

(| Actual|| Plan|| Plan | Plan | pint Plani| Plan 
a 1996/97) | 1997/98 | 1998/99| | 1999/00| | 2000/01) | 2001/02 | 2002/03 

Assets a | eee [| way eel ame 
__Cash and short-term investments _| | 241.0 300.0) 299.3 300.0 299:2 300.0); 300.3, 
Accounts receivable [| 28.9 28.9|| _28.9|| 28.9/ | 28.9] | 28.9)| 28.9) 
Investments 79.2|| _250.0/[ _300.0|| 300.0| | 300.0/| _300.0| 300.0) 
~ Loans receivable 4686.91 5340.5||5747.6|| 61106, | 6335.5, | 6530.4/| 6632.5 


+ 


Less: Allowance for loanlosses | 165.3] | 183.0 204.6 229.4 250: Zito ect 293.0 
Net loans receivable A524..0 ow Layee) 5543.0)! 5881.2 6084.8 6258.7 6461.0 
__ Real estate 139.6|| 126.7 112.4|[ 79.7; [47.1 14.5) 8.5) 
| Other assets We A 15.0] (Pa 10.6 10.5|| 10.7/ | 10.5 
Total Assets 5022.4|| 5878.1)| 6295.7|| 6600.4) | 6770.5] | 6912.8 6987.2 
et {|} SSE =) | 4 
= i! des =! Z| 
Liabilities [| | | 
| Accounts payable & accrued 27.4 26.3 28.4|| 25.4] 28.7 25.4) | 25.5| 
liabilites 
Short-term notes 747.7||__ 1060.0) 1450.0|/ 1610.0) | 1900.0) | 2140.0 | 2430.0 
Down-payment on Real Estate 4.3} | 3.4| Zoi. cee) 1.3] | 0.9} | 0.4 
Provision for employee termination aie Se) 5.9 9.9 2.0 See) oS) 
benefits ii) LL |_| 
Deferred loan fees 8.4) 7.4 6.2 5.2 5.8 6.1 6.6 
NISA deposits 17.5 110.0 140.0// 340.0 400.0 460.0 520.0 
Loans payable 3753.9|| 4120.41} 4084.0|| 3997.5] | 3768.2] | 3558.1 3223.4 
Total Liabilities 4564.7|| 5333.0|| 5717.0|[ 5985.5) | 6109.5] | 6196.0 6211.4 


Equity | a [ | | 
Contributed Capital | 1118.3 1168.3 | 1168.3 (mit68;3 [ 1168.3) 1168.3} | 1168.3 
Deficit (660.6)'| (623.2)| | (589.6)|| (553.4) | (507.3) | (451.5)|| (392.5) 
Total Equity i 45717 545.1 578.7 614.9 661.0 716.8 (Wore 


Total Liabilities and Equity 
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OPERATING BUDGET FOR 1998/99 


The operating budget provides details of FCC's forecast revenues and expenses for the fiscal year ending 
March 31, 1999. The operating budget is submitted for Treasury Board approval in accordance with 
Section 123 of the Financial Administration Act (FAA). Key items impacting development of the 1998/99 
budget include continued portfolio growth, re-engineering of corporate processes, and increased activity 
in product development. 


Management's Key Financial Targets For 1998/99 ($ Millions) 


Loans Receivable 5,747.6 
Net loan disbursements 15205 
Loan renewal rate (%) 96.0 
Arrears 40.9 
Real Estate AZo 
Net Income 36.9 
Administrative expense coverage ratio (:1) atOo 
Administrative expense ratio (%) 1.54 
Debt-to-equity ratio (:1) 9.9 
Return on equity ratio (%) 6.6 


Loans Receivable 

During 1998/99 the percentage of loans renewed at the end of their term is forecast to rise to 96 per cent 
from 94 per cent in 1997/98, resulting in a total renewal amount of $782 million. The lending targets, the 
expanded mandate, low interest rates, improved renewal rates and continuing marketing efforts all 
contribute to a $407 million increase in loans receivable for a balance of $5.7 billion at March 31, 1999. 


Net Loan Disbursements 

Net loan disbursements of $1.4 billion during 1997/98 represent an increase of 10 per cent over 1996/97 
levels. However, net loan disbursements are expected to decrease 11 per cent, to $1.3 billion, during 
1998/99 as the Corporation focuses on customer retention and on improvement of its financial ratios. 
Loan renewals are anticipated to increase 18 per cent over the 1997/98 level reaching $782 million during 
1998/99, reflecting an increase to a 96 per cent renewal rate and an increased portfolio size. 


Loan Losses 

In order to limit credit losses, FCC continues to emphasise credit quality and lending risk management 
practices. Changes in lending practices implemented during 1993/94 are contributing to improved quality 
of the lending portfolio. The charge for loan impairment is marginally increased in the 1998/99 budget 
from that in 1997/98 as a result of the growth in the portfolio. 


Real Estate 

Real estate balances have declined significantly in recent years. This reflects the Corporation's goal of 
accelerating the pace of land sales and returning the land to farmers. Key drivers in the sale of property 
are targeting marketing plans on properties whose long term leases expire in 1999 and advantageous 
interest rates. 


Real estate performance targets for 1998/99 are: 


($ Millions) 
Opening Balance 12041 
Closing Balance 11233 


21 


Net Income 
The following table presents a comparison of the net income forecast for the year ending March 31, 1998 
with the budget for the year ending March 31, 1999. 


Net Income Comparison ($ Millions) 


Forecast Budget Variance 
1997/98 1998/99 
Net loan and investment income 113.9 115 oS 
Net real estate revenue 8.1 8.8 0.7 
Other income 10.1 7.0 (Sas 
Net income 40.8 36.9 (3.9) 


Administrative Expense Coverage Ratio 

The administrative expense coverage ratio, a measure of the ability of earnings to cover administrative 
expenses, is forecast to decrease slightly, from 1.55 in 1997/98 to 1.53 in 1998/99, as a result of the 
small increase in total administrative expense. 


Administrative Expense Ratio 
The administrative expense ratio, a measure of operating efficiency, is forecast to improve from 1.65 in 
1997/98 to 1.54 in 1998/99 due to efficiency improvements from reengineering and other efforts. 


Debt-to-Equity Ratio 
The Debt-to-Equity ratio as of March 31, 1999 is forecast at 9.9:1, increased slightly from the 9.8:1 
projected for March 31, 1998. The increased debt level is required to fund the rapidly growing portfolio. 


Return on Equity 

Return on equity for 1998/99 is forecast at 6.6 per cent, down from 8.1 per cent forecast in 1997/98, due 
to the reduced net income. The return on equity still exceeds the government long-term cost of capital, 
which is in the 6 per cent range. 
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BORROWING PLAN AND CAPITAL BUDGET 


Summary of Approvals Requested 

The Capital Budget for the 1998/99 budget year provides FCC with the authority to; a) borrow up to $1.25 
B of long-term funds from the capital markets to fund loans and to repay maturing debt; b) borrow 
additional long-term funds of up to $1.8 B to meet general contingencies, to repay FCC’s callable debt in 
the event it is called and for the potential acquisition of agricultural lending portfolios; c) borrow short- 
term funds from the money markets, Consolidated Revenue Fund (CRF), stand-by credit facilities or bank 
lines of credit for liquidity purposes and the financing of short-term assets and investments; d) borrow up 
to an equivalent of CAN $700 M through FCC's Euro Medium-Term Note Programme; e) borrow aup to 
an equivalent of $700 M through FCC's Japanese Retail Debt Program; and f) explore a Euro 
Commercial Paper Programme or a U.S. Commercial Paper Program. 


INTEREST RATE RISK MANAGEMENT 


Organizational Structure of FCC's Risk Management Function 

FCC's Asset Liability Committee (ALCO) is specifically responsible for the Corporation's strategic 
management of interest rate risk and financial exposure. ALCO establishes policies on interest rate risk 
and financial exposure management, sets operational risk management guidelines, and monitors 
adherence to these guidelines. 


Interest Rate Risk (IRR) Policy Guidelines 

FCC's Board of Directors has established an IRR Policy in terms of changes in (i) Net Interest Income 
(NII) and (ii) Market Value of Portfolio Equity (MVPE) for changes in the level of interest rates. NII is the 
difference between interest revenue and interest expense and NII simulation measures the sensitivity of 
Nil to changes in interest rates. MVPE is the present value of assets less the present value of liabilities. 
It measures the sensitivity of FCC's net economic worth to changes in interest rates. 


Sources of Interest Rate Exposure 

As a provider of fixed-rate term credit to the Canadian agricultural industry, FCC is necessarily required to 
manage interest rate exposures in the course of its ongoing lending and funding activities. These 
exposures emanate from commitment risk, prepayment and buydown risk and cash flow mismatches. 


Long-Term Investments 

To facilitate asset/liability and funding management strategies, the Corporation invests funds in long-term 
fixed income assets with maturities greater than one year. This is done for the purposes of prefunding 
strategies, and matching and hedging the Corporation's portfolio. 


Foreign Currency 

During the course of 1998/99, the Corporation has the authority to borrow in the capital markets in 
Canadian dollars and in foreign currencies. It is the policy of the Corporation not to bear any foreign 
currency risk. Consequently, any foreign currency borrowings will be fully hedged into Canadian dollars at 
the time of borrowing. 


Financial Derivative Instruments 

In accordance with the Corporation's capital market borrowing and interest rate risk management 
activities, it has entered into significant financial derivative agreements to hedge its foreign currency, 
interest rate, and asset/liability exposures. FCC uses financial derivatives including interest rate and 
foreign exchange options, futures, forwards, and swaps as part of its overall asset/liability management 
and interest rate risk-hedging activities. 
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CAPITAL BUDGET 


The 1998/99 Capital Budget (see the following Schedule) is submitted for Treasury Board approval in 
accordance with Sections 124 and 127 of the Financial Administration Act (FAA). FCC is granted 
authority to draw capital and borrow funds pursuant to Sections 11 and 12 of the Farm Credit Corporation 
Act (FCCA). 


Farm Credit Corporation 
1998/99 Capital Budget 


($ 000's) 
EE 
1997/98 1998/99 
Budget Sources Budget 
2 eee 
sed be aa Fae 82 Borrowings - FCCA 1,264,694 
520,763 Repayment of Principal by Borrowers 626,064 
314,400 Prepayments of Principal by Borrowers 289,000 
160,000 Increase in Short-term Notes 390,000 
215,000 Increase in NISA Accounts 30,000 
49,892 Cash From Operations 60,225 
Pag LS: Real Estate Cash Sales 17,928 
Oe he Se Ce a ee Oe a) ee eee 
$ 2,403,150 Total Sources 2,677,911 
a Pe EY aUEEuEEeners 
nnn EE 

Uses 

ee ee eT ee ee ee ee 
1,463,000 Loan Disbursements to Borrowers 1,320,500 
503,851 Principal Payable to CRF - FCCA 427,183 
2 Principal Payable to CRF - FSCA 9,067 
420,181 Principal Payable to Capital Markets 863,973 
11,966 Fixed Asset Acquisitions 4,086 
3,026 Dividend Paid to Shareholder 3,269 
1,000 Decrease in Down Payments on RealEstate é 500 
14 Increase in Short-term Investments 49 333 
Ce ick ec Se st ee le eee ie OD eee Po See kann led, 
$ 2,403,150 Total Uses 2,677,911 


eS 
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Valeurs d’entreprise 


A la Société du crédit agricole, nous croyons aux 
valeurs suivantes : 


as 


Hypotheses 
1 


on 


Service a la clientéle — Nous nous employons a mériter 
la fidélité de nos clients en leur offrant constamment des 
avantages appréciables et un service exemplaire. 


Confiance et estime — Nous cherchons a gagner la confiance 
et l’estime de nos clients en faisant grand cas de leurs valeurs 
et en menant nos activités d’affaires dans le respect de l’équite 
et de l’éthique professionnelle. 


Travail d’équipe - Nous préconisons le travail d’equipe et la 
liberté d’action pour permettre a notre personnel de faire 
efficacement son travail. 


Perfectionnement du personnel — Nous favorisons le 
perfectionnement professionnel et l'apprentissage continu. 


Partenariats — Nous croyons aux partenariats qui nous aident 
4 pousser plus loin notre engagement en agriculture. 


Présence sociale — Nous appuyons les activites communau- 
taires qui vont dans le sens de notre vision et sommes attentifs 
a la protection de notre environnement. 


Diversité - Nous croyons qu’une main-d’oeuvre hétérogene, 
qui refléte les diverses origines et cultures des Canadiens et 
des Canadiennes, constitue un atout pour notre entreprise. 


Le secteur agricole est un milieu dont les lacunes et les 
besoins changent continuellement. 


Lagriculture canadienne doit faire preuve d’innovation pour 
suivre le rythme de ’évolution des exigences de la population 
mondiale en croissance. 


St Lentreprise agricole continuera de se diversifier a mesure 
que les agriculteurs s’adapteront pour satisfaire les besoins 
du marché. 


4. Les agriculteurs continueront de mettre sur pied des entre- 
prises a valeur ajoutée pour leurs produits. 


Enoncé de positionnement de marketing 


La SCA comprend la complexité de l’exploitation agricole. Nous 
savons que la seule maniére dont nous pouvons vous aider, dans les 
bonnes comme dans les mauvaises périodes, est d’apprendre a vous 
connaitre ainsi que votre entreprise et votre industrie. Nous sommes 
alors en mesure de vous donner des conseils objectifs et d’élaborer 
des solutions qui conviennent a votre projet. Voila pourquoi la SCA a 
élargi ses services de facon a pouvoir offrir a tous les types d’indus- 
tries agricoles un soutien financier a long et a plus court termes. 


Principales cibles financieres de la 


direction 
(en million de dollars) 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03 


Portefeuille de préts 5 340 5 748 6 111 6 336 6 530 6 632 
Nouveaux préts 1 478 1 320 1 350 1 400 1 450 1 500 
Avo 545 579 615 661 717 776 
Bénéfice net 40,8 36.9 = 99 38,9 50,0 60,9 65,1 


SCA FCC 


Société du crédit agricole Farm Credit Corporation 


Canada 


LAN STRATEGIQUE 


Vision 


Etre des leaders visionnaires et des partenaires fiables dans le 
secteur du financement agricole — qui mettent leurs connaissances 
spécialisées et leur esprit d’innovation au service des familles 
agricoles et des agri-entreprises canadiennes. 


Visée strategique 


La SCA se concentrera sur les producteurs primaires, les fermes 
familiales et les petites et moyennes agri-entreprises du Canada, 
accordant la plus grande partie de ses préts aux deux premiers 
groupes. Comme la viabilité financiére est essentielle a sa réussite, 
la Société verra a exploiter ses affaires de facon a assurer sa 
rentabilité et sa solvabilité. Elle continuera de former des alliances 
et des partenariats avec divers intervenants du secteur agricole et 
d’autres établissements financiers. Enfin, la SCA mettra l’accent sur 
le développement de nouveaux produits, privilégiant la consultation 
des membres de la collectivité agricole et l’élargissement de ses 
services grace a des alliances. 


Mission 


Mettre en valeur le secteur rural canadien en fournissant des 
services financiers spécialisés et personnalisés aux exploitations 
agricoles — notamment les fermes familiales — et aux entreprises — 
notamment les petites et moyennes entreprises — de ce secteur 
liées a lagriculture. 


Philosophie 


La SCA sera innovatrice, devancera les développements du 
marché et s’attachera a connaitre et a comprendre les besoins de 
sa clientele. 


Objectifs 


is 


MARKETING : Concevoir, promouvoir et fournir des solutions 
financiéres agricoles adaptées aux besoins des agriculteurs et des 
agri-entreprises en étant a l’écoute des clients et en travaillant de 
concert avec eux, de méme qu’avec les divers intervenants de 
lindustrie. 


COMMUNICATIONS : Communiquer de facon proactive et 
cohérente la mission, la vision et les services aux clients, aux 
intervenants de l'industrie et aux préteurs. 


RESSOURCES HUMAINES : Tirer pleinement parti du poten- 
tiel des employés par la création d’un cadre intégré de gestion des 
ressources humaines en concevant un programme de planification 
de la reléve et des programmes de perfectionnement des gestion- 
naires qui serviront de complément aux initiatives en place. 


TECHNOLOGIE/RECONCEPTION DES PROCESSUS : 
Accroitre la satisfaction de la clientéle et améliorer radicalement 
lefficience interne par la reconception des processus d’affaires et 
lutilisation stratégique de la technologie, de facon a positionner la 
SCA pour le nouveau millénaire. 


VIABILITE FINANCIERE : Assurer la viabilité financiére 
continue de la SCA, de maniére a la rendre apte a travailler avec 
les familles agricoles et les agri-entreprises a la réalisation de leur 
vision. 


POLITIQUE PUBLIQUE : Favoriser la croissance du secteur 
agricole canadien par le perfectionnement proactif et la mise en 
oeuvre dinitiatives ayant trait aux affaires générales de la Societe 
et aux politiques gouvernementales, ainsi que par la compréhen- 
sion approfondie des attentes de l'actionnaire et des autres 
intervenants. 
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